SwanCon 2007 Committee Meeting, 10th March 2006
Attendance: Michael, Thatcher, Tommo, Tina, April, Stephanie

Apologies: Erika, Paul, Coman, Evan
Agenda:

1. Treasurer’s report
2. Launch

3. Membership books/sales

4. Quiz night 

5. Fundraising

6. Screenings

7. Venue 

8. Website

9. Advertising

10. Miscellaneous

Meeting opens 18:37

1. Launch:

It happened. People said it was great (although Michael thought it was appalling on a personal level). Laughs happened at the appropriate bits of the video. Requests have been made for the launch video, which will be put up as soon as we can get a usable copy of it.

2. Treasurer’s Report

From the convention, we received 45 paid full members, 1 free full life member, 2 free prize full members, 1 x 13 yr old free member, 34 supporting memberships, 16 t-shirts, 5 entertainment values, 1 entertainment book. We also received miscellaneous funds of roughly $600 in the form of donations from Ken, Misty and proceeds from the auction.

All that money has been banked, and it is $6 679.55. 

From Pancakes, we received 1 full membership and 5 supporting memberships.
3. Membership Books/Sales:

Locations: Fantastic Planet, Tactics, UniSFA
Can we find someone to sell it at JAFWA?

Can we investigate Bpay? We’d have to set it to feed into a different account. We can’t really put it into our account as it would be hard to track. Bpay incurs a cost (suspect a percentage). 

What about direct deposits instead? Same problem as bpay.
Paypal options?

The only easily viable options for membership payment is to buy from a committee member/venue, or direct deposit in to a committee member’s account, who can then pass the money on to April.
Discussion on whether supporting memberships should be available past the quiz night. Decide against it on the grounds that people have already had long enough to get one, and we need money.
4. Quiz Night:

Begging letter has been produced. Begging must be done during business hours during the week. Can we rope in helpers to help? Tommo, Stephanie and Thatcher will do most of the begging. Especially target specific stores that have some SF/F link.
5. Fundraising:

We need to get rid of the Entertainment books. Not selling as well as we’d like. They need to be returned next week.

Will still have the Entertainment Book order forms, and we’d like to sell some of those.

What do we do with the order forms? These are to be filled out, and returned to Entertainment Publications when they launch the Entertainment Guide for 2006/2007.
Chocolates are going quite well. More need to be ordered, probably of the same size order, and the ones we’ve bought need to be paid for. Will send them a cheque next week. Will up Caramello numbers and reduce flavoured chocolates.
What do we want to release at the Quiz Night? Button size. Can we ask Wuffie? Get a quote from Wuffie and other people. What would be put on the button? Four badges: in. con. Ceiva. Ble. Plus the two shirt designs.  Forty small badges and ten big badges.

Big dorky badges with “ask me about Swancon” but less of them. 

Tommo to ask Wuffie for quote for forty button badges.

Merchandise list in one of the meeting minutes.

6. Movie Screenings:

Dave hasn’t done anything further, other than the one on the 31st March. Has not been advertised yet. Will promote on the Swancon, UniSFA, CIA and MARS mailing lists. 

7. Venue:

Due to people booking at the Acacia post-launch, it is decided we should definitely stick with the Acacia.
We have committee and guest rooms booked.

Rohan has suggested that we should talk to Acacia since they have asked for more than double the price, so we’d like to ask for a few things to be added in to the contract (elevator clause to involve a hefty discount if they break down again, some of the guest rooms, etc)
We should pursue the possibility of more consistently available food (entire duration of the con) as there was a period from 14:30-18:00 where no food was available. This is especially a problem as no alternates during Easter Friday/Sunday.

Tea and coffee was forgotten at 2006, and should be remembered for 2007.
The Acacia has blocked out the entire weekend for us re rooms.

8. Website:

Michael did quick and dirty update, but we need an actual webpage.

Adam will do that for us in the near future.

Content of website: PR0, t-shirt order form (colour, size, maybe design – with proviso “if we get sufficient orders for this shirt for the other one), panel submission form (which will generate a list of panels that have been suggested that people can volunteer to be on), general suggestions form, “what’s your favourite movie/tv show/audio visual thingy?” launch video, fanvid rules.

9. Advertising:

Grant Watson has lots of ideas. We should steal his brain, soon, and then work out if we need to budget anything.

We need more advertising ideas, because we’d like to get more people in.

10. Miscellaneous:

Need to ask Ju for ownership of Swancon LJ community.

Post a post in Incon saying “all of this has moved to Swancon.”

Meeting closed 20:25.
